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主营业务，并从 A 集团内部环境、外部环境分析、A 集团的 SWOT 三个方面来分
析 A集团的发展战略；最后分析 A集团的愿景和战略目标，并且根据之前分析的


































If a leader has no strategy for an enterprise, then the enterprise will lose its soul. 
With the speeding up of global economic integration, the WTO/TBT, who considers 
technique as the core content, impacts on industries’ international competitiveness day 
by day. Under this situation, how to promote industrial competitive force by 
implementing technology standardization is the important subject faced by the current 
traditional Chinese medicine industry. After joining the WTO, traditional Chinese 
medicine companies face more fierce competition in the market. If the traditional 
Chinese medicine industry want to develop innovatively, appropriate strategies are 
needed to form the core competitiveness in the global market. 
The main idea of this article is A group’s developmental strategy research. First 
of all, the article analyses the main background, significance, research and methods of 
A group’s developmental strategy research. The second is to discuss the connotation, 
characteristics, and the management process of enterprise strategy systematacially; 
then it discusses the development course and x x group’s main business in detail, and 
analyses the developmental strategy from its internal environment, external 
environment, and SWOT. In the final, the article analyses A group's vision and 
strategic objectives, and according to the previous analysis of the specific 
circumstances, it puts forward the overall objectives, key point of the development, 
important strategy implementations, as well as enhance the stable development and 
adjust measures. 
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的真正目的就是要解决企业的发展问题，实现企业快速、健康、持续发展。                  
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